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KEYSTONE TO PATIENT CARE
AT YOUR SERVICE
The hospital personnel shown in the cover photo represent only a few of the
persons who in one
form or another are involved in service and care to a typical patient
at Grace-New Haven Hospital. These people are associated with one of the five clinical
departments of the hospital, or one of the many departments listed below which provide
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KEYSTONE TO PATIENT CARE
The Women's Auxiliary of Grace-New Haven Community Hospital, in 1957, produced a film titled
"Hospitals Are People," which symbolized the integral importance of the many and varied hospital per
sonnel who joined together in the endeavor to effectively and compassionately serve the patients en
trusted to their care.
Today, many years later, despite the advent of new medical techniques, automated procedures, and
new concepts in patient care, the role of the hospital employee, rather than diminishing, has assumed
greater importance than ever before. Contributing to the constant changes in service to patients are the
continuing developments by modern medicine of even newer, more startling and effective diagnostic and
treatment procedures. To keep pace with this medical progress the demand for an increased number of
specially trained technological personnel in hospitals will continue to grow in the years ahead.
As a major teaching hospital, in partnership with the Yale University School of Medicine to form the
Yale-New Haven Medical Center, Grace-New Haven is classified among the ninety University Teaching
Hospitals in the United States. By definition and practice the Hospital provides vast facilities for diagnosis
and treatment of patients with severe or complicated problems as well as those with relatively minor
conditions.
THE TEACHING HOSPITAL STAFF
To its staff of highly specialized physicians, many of whom are recognized nationally and throughout
the world, are referred patients of all ages whose particular illnesses or injuries cannot be treated in the
average community hospital. The supporting people — employees in every department of the hospital —
who are needed to assist these physicians in the treatment of patients, must necessarily number more at the
teaching hospital, such as Grace-New Haven, than in most community hospitals.
The future trend of patient care in the teaching hospital, because of intensive medical research which
is opening new pathways in the treatment of illness and injury, points to a continuation of the high ratio
of employees per patient. Grace-New Haven, as the patient care facility of one of the nation's leading
medical centers, can be expected to maintain an even larger staff of skilled workers of every description to
keep abreast of the ever-changing procedures.
The contrast in the number of employees in a university-affiliated medical center institution as com
pared with the average community hospital is clearly defined in the American Hospital Association's 1964
summary of "Hospital Facts and Figures", which reported an average of 241 employees for every 100
patient's in the nation's 5,684 short term general and other special hospitals. At Grace-New Haven, how
ever, by virtue of its medical center role, approximately 290 employees are required to provide the full
spectrum of hospital care for every 100 patients. The higher quality and greater quantity of care rendered
is similarly reflected in the somewhat higher costs to patients treated at Grace-New Haven Hospital.
JOB CLASSIFICATIONS
More than 2,300 employees in twenty-four departments of Grace-New Haven Hospital serve patients
around the clock, every day of the year. These dedicated employees are classified into one of the 348
different job descriptions existing at the Hospital and each job contributes importantly to the effectiveness
of patient care.
Hospitals, as the public is aware, are identified with people who are other than paid employees. While
pursuing their education, nearly 1,000 students in thirteen educational programs at the medical center are
also obtaining intensive clinical experience by assisting in the care of patients. Added to this group are
1,037 physicians on the Medical Staff, including 227 Intern and Resident physicians. There are also men and
women volunteers who, on the average of 57 per day, unselfishly contribute their services without pay,
and work side by side with the full-time staff and personnel.
Hospitals, through their employees, are responsive to their local communities. Grace-New Haven thus
derives its support from the community, and, as the fifth largest employer in New Haven, it in turn supports
a large segment of that community through wages and salaries which account for sixty-five per cent —
approximately $10 million — of the hospital's annual budget.
Hospitals indeed are people. These people are paid personnel and staff, students or volunteers who
provide helping hands to patients — assisting the physician, operating the intricate equipment, serving the
food or cleaning patient areas, helping each other, and, of course, aiding and comforting the patient and his
relatives.
This annual report, which endeavors to assist the public in understanding the role of personnel in the
hospital organization, is dedicated to the more than 2,300 conscientious men and women who comprise the
staff of the Grace-New Haven Community Hospital.
Robert E. Ramsay
Chairman of the Board















For the Years Ended September 30, 1964 and 1963
Patients Admitted
Days of Care to Patients
Average Length of Patients' Stay
Average Daily Census
Clinic Visits






Meals Served to patients and personnel
Laundry Processed (Pounds) 4,988,347 5,038,721
Summary Of Income And Expense
CONDENSED OPERATING STATEMENT
Year Ending September 30, 1964
This is what we spent to operate the Hospital S13,96l,335
Received from patients $13, 172,681
Income from Free Bed Funds 126,195
Received from the United Fund 53,807
$13,352,683
OPERATING LOSS $608,652
Income from Endowments, Grants and Other Sources 407,605
NET LOSS ON 1964 OPERATIONS 201,047
Note: 1964 marked the second successive year that the Hospital's expenses exceeded
income. The net loss was attributable generally to increased operating expenses,
including wage and salary adjustments, and specifically to the problem of again
providing close to $1,000,000 in free care to inpatients and outpatients
—
services for which the Hospital received no direct compensation.
